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                           2012 Grant Application
                                SECTION II – Narrative

Please address the following questions in narrative form, not to exceed six pages in total.  (Six page limit does NOT include Section III Budget documents or Section IV attachments.)  Responses must be typed, single-spaced and use a minimum of 12-point type.  
I.
Executive Summary

1)  Please provide one paragraph (200 words or less) that summarizes the proposal. Be sure to include a description of the target population and the transformational impact that the project will have. 
II.
Statement of Need 

1) Statement of need or opportunity that the project/program is attempting to meet and evidence of that need.

III.
Program/Project Description & Methodology

1) Description of program/project, including:

a) Activities to accomplish program/project (Is this new or expansion of an ongoing activity?)

b) Goals/objectives (include number of people who will be impacted)
c) Timetable for implementation

d) Duration of program/project

e) Evidence of use of best practices (Is this program/project based on a program that has been shown to be effective in other settings?)

2) Will the organization collaborate with other organizations on this particular program/project (if so, with whom and how?)
3) Will the organization use volunteers to help carry out the program?  If yes, will there be additional volunteer opportunities created in relation to this program?
4) Who will be the lead staff person on this program/project, and what makes them qualified to take on this leadership role?  Describe the involvement in this project by others from your organization (staff, board, or volunteers).
5) Why is your organization qualified and appropriate to address this need or benefit?
6) What will be the transformational impact of this program/project on our community? 

Is it visionary and taking risks to create a new paradigm?  Does it change the way your organization or the community operates?  Is the change you seek irreversible? 
IV.
Evaluation

1) How will the short term, intermediate and/or long term outcomes be defined and measured? How will success be defined and measured?  Please name three to five specific key indicators.
2) How will the evaluation be conducted?

3) Will the people served be involved in the program/project evaluation, and if yes, how?

4) How will the results be used and disseminated?
5) If this is an existing ongoing program/project, please summarize past quantitative and qualitative outcomes.
V.
Program/Project Funding Plans
1) List other funders or potential funding sources for this program/project.  For example: foundations; annual campaign; earned revenue; in-kind support; special events; or other sources.
2) Describe plans and specific sources of support for future/long-term sustainability of your program/project.  Describe your Board’s role in ensuring the sustainability of this project.
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