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I. REVIEW  

Referring to your original proposal, briefly restate the purpose of the grant (goals and outcomes), the process you used to achieve them, and the evaluation questions you hoped to answer.

II. EVALUATION RESULTS  

With your proposal, you submitted three to five measurable outcomes or anticipated results.  Please update us on your achievements related to those measures.  In addition, please describe the following:

· Successes you achieved during the grant period.

· Key lessons learned.

· What was different than you expected?

· What challenges or setbacks did you encounter and how did you respond?  Please give specific examples.

· How will the outcomes you accomplished in the short-term affect your efforts toward the long-term goals you identified in your proposal?

· How are you using and sharing your evaluation results and lessons learned, both internally and externally?

III. PARTNERSHIP/TARGET POPULATION INVOLVEMENT

Describe how links with other organizations and/or the target population’s involvement affected the results of this effort.

IV. PUBLIC ANNOUNCEMENT 


Please attach copies of any public announcement of this grant (e.g. newspaper article, newsletter, annual report, etc.)

V. FINANCES 

· Provide a financial statement showing budgeted versus actual revenue and expenses for the funded project.

· For a general operating support grant, provide a financial statement for the organization for the grant period.  Again, show budgeted versus actual revenue and expenditures. 

· For both project support and operating support: 

· Include an explanation of how the funder’s grant was used.

· Include information on other funders and the dollar amount each awarded

· If the total proposed budget was not raised, indicate how you adjusted the project goals or process

VI. SUSTAINABILITY

· Briefly describe the next phase of this effort (continuation, expansion, replication or termination).

· How will you sustain this effort?  Indicate what additional resources you have secured during the grant period and how you might use them to strengthen your program and organization (people, partners, in-kind, and public support, etc.)  

***ATTACH THIS COVER SHEET TO YOUR FINAL REPORT NARRATIVE***

Return to:  

Stacey Keeley
The Community Foundation, Inc.
7501 Boulders View Drive, Suite 110
Richmond, VA 23225

(voice) 330-7400; (fax) 330-5992
