Attachment A


THE COMMUNITY FOUNDATION

Serving Richmond and Central Virginia

Policy on General Support from Component Funds    
The Community Foundation (“TCF” or “Foundation”) is entitled in its fund agreements with donors to take and receive annual unrestricted support to fund the Foundation's general charitable purposes and operating expenses.  Unrestricted support from component funds advances TCF’s charitable mission to enhance the quality of life in Richmond and Central Virginia by inspiring philanthropy and civic engagement, empowering donors and community partners and providing stewardship of community resources. 
The Foundation's operating expenses fall into four areas:  (i) services to donors; (ii) services to charitable organizations; (iii) community leadership; and (iv) financial stewardship of endowments.  In keeping with TCF’s charitable purpose, our objective is to keep operating expenses at a moderate level and to provide high quality service to all donors and charitable organizations.

Services provided by TCF to donors include administrative, audit, grantmaking, grantee accountability and reporting functions specific to each component fund, as well as support for philanthropic planning.  The Foundation keeps informed on national and regional issues in philanthropy, legislative trends and effective practice through its associations with the national Council on Foundations, Southeastern Council of Foundations and other professional associations.  TCF also follows trends and new ideas in philanthropy, emerging community issues and research on effective program models.  In cases where donor funds require special services, TCF reserves the right to assess additional charges.  Special services include but are not limited to staff research on program models to assist donors in the design of a focused grant program, extra due diligence, high level of transactions, special publications or receptions in conjunction with a grant award.
Beyond grantmaking, TCF provides services, resources and information to charitable organizations, community workshops on Foundation programs and topics of interest to the charitable sector, and convenes community partners to find collaborative solutions to the region’s challenges and opportunities.. 

Attachment A (on reverse) sets forth the minimum fund and grant size for each of TCF’s fund types as well as unrestricted support from different types of funds.
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	Type of Fund
	Minimum Balance
	Minimum Grant Size
	Compensation^
	Minimum Compensation

	Unrestricted 
Endowment Fund
	$10,000 
	$250 
	1%
	$350 

	Field of Interest 
Endowment Fund
	$10,000 
	$250 
	1%
	$350 

	Designated 
Endowment Fund
	$10,000 
	$250 
	1%
	$350 

	Permanently Endowed 
Donor Advised Fund
	$10,000 
	$250 
	1%
	$350 

	Quasi Endowed 
Donor Advised Fund
	$10,000 
	$250 
	1%
	$350 

	Current 
Donor Advised Fund
	$10,000 
	$250 
	all income retained
	$350 

	High Activity  Funds 
(more than 50 gifts and grants 
in one year)
	$10,000 
	$250 
	1%
	$700 

	Agency 
Endowment Fund
	$25,000 
	$250 
	1%
	$700 

	Scholarship 
Endowment Fund
	$50,000 
	$2,000 (or two $1,000 grants)
	1%
	$700 

	 
	 
	 
	 
	 

	^All unrestricted support is assessed on a quarterly basis.  More information on investment related fees and expenses for TCF’s common portfolio is available upon request. 

	Fund balances of $1 million and higher are assessed a lower rate.  The annualized compensation rate on these funds is .75% of the first $1 million and .50% on the additional amounts.  

	Grantmaking partnerships with other foundations, networks of individuals giving together or complex gifts negotiated based on scope of work.

	TCF will additionally charge a processing fee of (i) $350 to close a fund; and (ii) $100 per grant to process pass-through grants from an estate.
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